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Motivational Interviewing Day one
Venue: F12, Indigo building, Maghull Health Park, L31 1HW
Date: 16th October, 2026
Time: 9.30am till 4pm

Setting the scene
Motivational interviewing (MI) is a collaborative, person‑centred approach to communication that aims to strengthen an individual’s own motivation and commitment to change. Rather than telling people what they should do, MI focuses on exploring and resolving ambivalence by eliciting their personal reasons for change within an atmosphere of acceptance, empathy, and respect. Practitioners use open questions, reflective listening, affirmations, and summaries to help people articulate their values, goals, and confidence, supporting autonomy and empowering them to make changes that align with what matters most to them. 
This one day course will introduce you to the technique through theory and practical opportunities to have a go. The focus will be on making change and moving into thinking and acting upon those opportunities that are driven by the person. The MI approach is all about practicing it, so we will follow up with a 1hr open virtual session about 1 month later to find out how you are doing and share learning with others.
This course is accredited under CPDUK.       [image: ]

	Time
	Programme

	
9.00-9.30
	
 Registration – course commences at 9.30am 

	
9.30-10.00
	Welcome & Introductions
· Introductions
· Outline of the day and self-assessment

	
10.00.10.30
	Mapping the process
· Capturing the client’s experience. Mapping your engagement at first appointment onwards.

	
10.30 – 11.00
	What is Motivational Interviewing?
· Role play
· Understanding change
· Pre-contemplation phase – case study

	
11.00-11.15
	
Break

	
11.15 – 12.00
	Contemplation preparation and action phases
· Transitioning through the phases
· Change talk
· Case studies


	
12.00– 12.30
	Autonomy and control
· Why people get stuck in pre-contemplation. Thinking about what drives behaviour.

	
12.30 -1.15pm 
	
Lunch 

	
1.15- 3.00pm
	Motivational interviewing concepts
· OARS - exercise
· Key principles – Engagement, focusing, evoking and planning
· Focusing – to role play technique
· Evoking – to role play technique


	
 3.00 – 3.10pm
	
Break 

	
3.10 -3.45pm
	Back to practice
· Case study/role play
· Planning

	3.50 - 4pm
	Next steps and end
· Agree date for follow up virtual 1hr session
· Self-assessment
· evaluation



Refreshments will be provided by Aqua and there is a kitchen on site.
Lunch won’t be provided but there are shops across from Maghull health park.
www.aqua.nhs.uk
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