
Our vision
To lead the way in perfect, whole person care that
helps people of all ages live healthier lives

 

Our strategic intentions

 
 

 

 
 

 
 

 
 

Our perfect care goals
Stretching goals to keep  

us at the forefront of  
challenges and maintain  
our enduring commitment
to safety.

 

ZERO acceptance of racism,
discrimination and unacceptable
behaviours

ZERO restrictive practice

ZERO suicide

ZERO harm from medication

ZERO falls in our care

Our values

The way we will achieve our vision, mission and goals, built on a solid foundation of restorative just and learning culture.

Continuous improvement
We are committed to making 
improvements to our services C Accountability

Taking ownership to 
anticipate, develop 
and deliver high 
quality care.

A Respect
How we treat 
others in an 
inclusive and
supportive way.

R Enthusiasm
Demonstrate our 
passion and pride for 
what we do and how 
we do it.

E Support
Actively supporting 
others with compassion 
and courage.
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OPERATIONAL EXCELLENCE
Outstanding services which are stronger, more effective, 

consistent and more reliable wherever people access them

HIGHLY ENGAGED AND SUPPORTED STAFF
Attracting and retaining the best people through an 

inclusive culture which supports wellbeing and 
engagement

WHOLE PERSON
Using our unique blend of all age services to become 

more preventative with a focus on people’s total health 
and wellbeing needs

REDESIGN TO IMPROVE VALUE
Aligning our services with those of other providers, 

reducing waste and increasing capacity

TECHNOLOGY AND DATA TRANSFORMING CARE
Making our services more targeted, effective and 

personalised, giving people greater control of their health 
and extending the reach of our specialist teams

REALISE THE BENEFITS OF RESEARCH AND INNOVATION
Establishing a world class research and innovation environment 

which improves mental health and wellbeing and shortens the time 
taken for effective innovations to reach patients.

To lead the way in 
perfect, whole 

person care that 
helps people of all 
ages live healthier 

lives
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